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THE FUTURE OF 
Third places



In a world where AI anticipates our needs, 
how is work redefined by the fluidity and 

intelligence of adaptive third spaces?
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Ray Oldenburg

Pioneer of “Third Places”

Third places allow 
people to hangout, 
converse, gather 

beyond the realms of 
home & work 

without financial 
barriers

The Great Good Place (1989)
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2025



The Future of Work Spaces 2025



Home + Office

The Great Good Place

COVID

Home as Office 

Home + Office + ? 

2020

1989

Pre 1989

2025
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Cities classify 
third spaces as 

critical 
infrastructure

First spatial AI zoning 
pilots launched in 

Seoul and Amsterdam

Wearable biometrics 
integrated with 

workplace apps by 
default

Open-source AI-twin 
frameworks developed 

for interoperability

2028

2027

2026

2029
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Signals of Change



Loneliness is at epidemic levels
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Signal of change



The amount of data being 
collected is unprecedented
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Signal of change



Rise of algorithm matching 
(Spotify, dating apps, Uber) 

Signal of change
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What do we mean by “perfect”?
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Healthy social interactions


Adapts to your data


Increases inspiration


Reduces job related stress
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An AI powered workspace that uses your existing 
biometric and work data to tailor your third space 

environment to your needs.
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Welcome, Aiko

> Work Rhythms

> Break & Rest Habits

> Environmental Preferences

> Task Types

Today’s Ideal Work Environment

March 31, 2030

Welcome, Aiko

Today’s Work Style

March 31, 2030

The Seeker

Fast • Curious • Responsive

Needs: 

Real-time feedback, multi-input zones, 
novelty-rich interface, kinetic energy



Agent Behaviors: 

Injects global signals, detects momentum 
spikes, offers prompt cycles
 

Design Cues: 

High contrast, light motion, colorful

Welcome, Aiko

Your Past Work Style Profiles

March 31, 2030

Architect

Structured

Focused

Tactical

Weaver

Integrative

Associative

Nonlinear

Seeker

Fast

Curious 
Responsive

Collaborator

Social 

Energized 

Co-creative

Entangler

Immersive

Complex

Interconnected

Mentor

Grounded 

Reflective 

Generative

Interstitialist

Liminal

Transitional 

Non-binary

Dreamer

Abstract 

Emotional 

Imaginative
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AI-Convened Group Presence Mapping

Collective Compatibility Index (CCI)

Spatial Intelligence & Real-Time Reconfiguration

Shared Feedback Loops

Shared Optimization in Third Spaces

How do we ensure each person thrives — while 
also tuning the space for group dynamics?

Welcome, Aiko

> Work Rhythms

> Break & Rest Habits

> Environmental Preferences

> Task Types

Today’s Ideal Work Environment

March 31, 2030
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Spatial AI Agent 
develops best fitted 
spatial identities 
and matches you 
with compatible 
work partners

Welcome, Aiko

Today’s Work Style

March 31, 2030

The Seeker

Fast • Curious • Responsive

Needs: 

Real-time feedback, multi-input zones, 
novelty-rich interface, kinetic energy



Agent Behaviors: 

Injects global signals, detects momentum 
spikes, offers prompt cycles
 

Design Cues: 

High contrast, light motion, colorful

Welcome, Aiko

Your Past Work Style Profiles

March 31, 2030
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How does it work?
The Future of Work Spaces 2025

� Biometric Data (e.g. Watch + Whoop�

� Daily habit�

� Working need�

� Moo�

� Emotional response habit�

� Type of wor�

� Role

Measures...

� Lightin�

� Screen imager�

� Ambient temperatur�

� Air powe�

� Soun�

� Scent

Outputs...
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Welcome, Yuuna

Today’s Work Style

April 1, 2030

Tasks & Workflow Game Plan

Your environment is tuned for:

▸ Visual mapping & analog-digital 
sketching

▸ Cross-disciplinary inspiration

▸ Loose structure with creative tension


The Weaver

Integrative • Associative • Nonlinear

Needs: 

Writable surfaces, visual ideation tools, 
overlapping pods, light social buzz 


Agent Behaviors: 

Surfaces analog + digital connections, 
curates inspiration feeds, co-sketch 
suggestions
 

Design Cues: 

Warm textures, layered visuals, analog-
digital hybrids

Welcome, Aiko

Today’s Work Style

April 1, 2030

The Weaver

Integrative • Associative • Nonlinear

Needs: 

Writable surfaces, visual ideation tools, 
overlapping pods, light social buzz 


Agent Behaviors: 

Surfaces analog + digital connections, 
curates inspiration feeds, co-sketch 
suggestions
 

Design Cues: 

Warm textures, layered visuals, analog-
digital hybrids

Tasks & Workflow Game Plan

▸ Explore shared threads: “Urban Rituals” & 
“Multi-sensory Space”

▸ Build a collaborative visual framework

▸ Review archived sketches from prior flow 
states



Welcome, Yuuna

Today’s Work Space Location

April 1, 2030

The Weaver

Downtown Albany

Meet your match, Aiko (23)

Welcome, Aiko

Today’s Work Space Location

April 1, 2030

The Weaver

Downtown Albany

Meet your match, Yuuna (28)

visual artist &

 civic technologist

systems thinker & 
strategic planner
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Biometrics Work Lifestyle Personal

Apple Watch
View Details

View Details

Oura Ring

View Details

UltraHuman

View Details

Apple Vision

Whoop
View Details

View Details

Fitbit


Garmin
View Details

Withings
View Details

View Details

BioStrap

View Details

RayBan-Meta

View Details

Oculus


View Details

Evie Ring

View Details

Solos 

View Details

HexoSkin


View Details

Stava

View Details

Neurable

Welcome, Aiko!Integrations Hub POLYSPACE

Biometric Integrations
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Biometrics

Activity

Work

Activity

Lifestyle

Activity

Personal

Activities

Welcome, Aiko!Activities Hub POLYSPACE

Work Activity Tracker

Activity Due DateStatus Priority Notes

  UX research interviews for Polyspace mobile app Apr 12In Progress High

  Q2 Analytics report Compilation Apr 14In Progress High

  Team collaboration framework documentation Apr 20In Progress Medium

  Client presentation for Nexus project Apr 25In Progress High

  Weekly team sync meeting Apr 5Upcoming Low

  Design system review with product team Apr 18Upcoming High

  Department budget planning workshop Mar 28Completed Medium
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The future?
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Do you want to join our third place?
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